Mark Schmitzer

From: Paul R. Beegan <paul@beegan-ad.com>
Sent: Thursday, July 16, 2015 12:45 PM

To: Mark Schmitzer

Cc: Robert Chegan

Subject: NRFD Locker Room - Bid Tabulation
Attachments: 13-037 Bid Tabulation.pdf

Mark & Chief Chegan,

Attached is the bid tabulation from yesterday. | can recommend the low bidder JADCO after reviewing the proposals in
more detail. Please note that their base bid is actually $93,921.15. They had reported their amount including the
electrical alternates. Also note that their alternates were a $1,200 ADD whereas the other two bidders were a $1,200
deduction. As the amounts were exactly equal, they may have tabulated incorrectly. Thus, during the contract phase
we should have them clarify.

The big differentiator is that JADCO had significantly less in General Trades, Supervision, and Overhead & Profit. | would
assume that JADCO will be self-performing more of the work and thus the lower amounts as their staff will be on-site.

Paul R. Beegan, ALA

BEEGAN

ELCTURAL
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