
SPECIAL FINANCE COMMITTEE MINUTES 
NOVEMBER 23, 2015 

 
The Special Finance Committee meeting was held on November 23, 2015 at North Royalton City Hall, 14600 
State Road. The meeting was called to order at 6:03 p.m. 
 
PRESENT: Committee Members: Chairman Larry Antoskiewicz, Vice Chair Gary Petrusky, Paul 
Marnecheck; Council: John Nickell, Dan Langshaw, Steve Muller, Dan Kasaris; Administration: Mayor 
Robert Stefanik, Finance Director Eric Dean; Other: Mike Kekic, Jenifer Csiszar, Sheri Staffort, Amy Kuntz. 
 
1. 2016 Budget 
Mr. Dean gave an overview of the 2016 budget. He said that our major source of revenue is income tax and for 
next year we looked at a conservative number of $13,980,000. He reviewed some of the items that the various 
Department Heads have requested for next year. He said that the Police Department has requested 4 
Interceptors in the amount of $124,000. He said that we also have $60,000 budgeted for the Police Department 
roof repair. The Fire Department has budgeted for two part time employees to paint the fire hydrants in the 
amount of $12,500. He said that we have moved up the purchase of two vehicles for the Fire Department from 
2016 to 2015. He said that we will encumber these funds before the end of the year so that these vehicles can 
be ordered. He said that they have budgeted $225,000 for the road program, $70,000 for street striping, 
$45,000 in the Cemetery budget for a new dump truck and we have budgeted for a Ford Fusion for the 
Building Department. He said that these are the highlights of the special capital items in next year’s budget. 
 
Mr. Dean gave a presentation to Council regarding income tax and property tax revenues and general 
discussion of these documents occurred. A copy of this presentation is attached to these minutes.  
 
Council had previously submitted some preliminary questions to Mr. Dean regarding the 2016 budget. Mr. 
Dean provided responses to these questions. A copy of both the questions and answers are attached to these 
minutes. Pertaining to Item #5 on the 2016 Council Budget Questions document, Mayor Stefanik said that 
regarding Baseball Boosters, there is more money being put in for this type of work next year but we are not 
going to put it into a separate fund just for the baseball fields. He said we have never done it that way and we 
don’t want to tie up this money if it is needed in an emergency.  
 
Mike Kekic, President of the North Royalton Baseball Boosters addressed the committee. He said he had 
approached the city and asked for a separate budget line item for the fields for several reasons. He said that 
from 2010 to 2015 we are down 546 players; in 2010 we had 1,746 players and in 2015 we had 1,326. He said 
that with the average registration fee being around $75.00-$80.00, this means $35,000 - $40,000 in revenue 
was lost in 5 years. He said that in the last 3 years they have put about $35,000-$37,000 into fence repairs for 
the fields and there is more that still needs to be done. He said at the end of last year they ran out of money. 
This past year they were down to about $9,000 and at the end of the year they need to pay the city about 
$6,500. He said that they have not been this low for over 7 years. He said that they will be losing the St. Albert 
south baseball field because they are going to grass it over for CYO programs. He felt that would result in 
some savings for the city due to the fact that this is one less field that needs to be maintained. As president, he 
said that he is trying to get all the games and practices held at York Road fields. This way they are only putting 
money into properties that the city owns. He said that in the last few weeks they have groomed fields 1, 4 and 
8 at a cost of $2,770 each. He said that they are also looking at addressing the drainage problems on field 5. He 
said that it has reached a point where they no longer have the revenue to continue to do these big repair jobs. 
He said that they are looking at improvements to the concession stand to help raise additional revenues, and 
they are also looking to raise the registration fees to help offset some of their costs. Mr. Langshaw asked if 
they have looked into doing more tournaments to help raise revenue. Mr. Kekic said yes, they actively recruit 
this every year and they are also looking into opening up the baseball and softball program to non-residents. 
Mayor Stefanik said that before they do that he would like the Law Department to look at this to ensure that 
this is the direction the city wants to go. He said it would be up to City Council to decide on how we use our 
property. Mayor Stefanik said that he appreciates the efforts the boosters are making towards raising more 
revenue and stated that everyone is feeling the financial pinch due to cuts in revenue. He said that we have 
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more money in the Recreation budget this year than we have had the last few years and we can all sit down 
and see how we can divide this money.  
 
Item #2 under Mr. Langshaw’s question sheet generated discussion on cost savings of doing rubbish collection 
in house vs. outsourcing. Mr. Petrusky asked Mr. Dean if he would be able to provide a cost comparison 
between the two. Mr. Antoskiewicz cautioned that it might be difficult to get an accurate number with so much 
of the cost savings being due to not having to buy rubbish trucks, workman’s comp costs, etc. Mr. Petrusky 
agreed but said that the residents might want to see these figures when it comes time to renew the contract with 
Rumpke. Mr. Dean said that he would see what he could put together to show cost comparisons. 
 
Amy Kuntz, representing the Partnership for a Healthy North Royalton, addressed the committee. She asked if 
they could expand on “Public Health and Welfare” as it is described in the 2015 budget in the Royalton 
booklet. She said that it is very generalized to Cemetery and Office on Aging. She said that there is not a lot of 
information on where that money is going. She said that the Partnership for a Healthy North Royalton is a 
community program and would like to expand to become a visible part of prevention, specifically drug 
prevention in the city. She said that they are currently funded by a 5 year grant with the end goal of being self-
sustaining at the end of these 5 years. She said that they are currently in year 3 of this grant and are trying to 
plug into local resources. She provided an overview of their program. Mayor Stefanik asked if they were 
looking at reapplying for additional grant funding. Ms. Kuntz said they are looking at that possibility and they 
can apply for an additional 5 years. Mayor Stefanik asked if the application is made through the schools and if 
so who would be responsible for this. Ms. Kuntz said yes the school is the applicant and she would work with 
Julie Bogdon who is the Director of Pupil Services. Mayor Stefanik said we would be happy to work with the 
schools and lobby whoever we need to in order to help secure this funding. Mr. Antoskiewicz asked how much 
the grant was for. Ms. Kuntz said it is for $125,000 per year.  
 
Mr. Dean said that drug awareness would fall under the Police Department D.A.R.E. program. He said we also 
have a contract with the county for our public health and welfare and pay them around $120,000 for this. 
Mayor Stefanik said that we receive a report from the county every year that outlines the number of calls 
which include drug addiction, lead poisoning, etc. He said that he would share this with Ms. Kuntz because her 
program might be something that the county would be interested in. Sheri Stafford addressed the committee 
and asked if the county was direct services to residents. Mayor Stefanik said yes. 
 
Mr. Antoskiewicz asked if Council wished to have another meeting to discuss the budget or was tonight 
sufficient to answer their questions and concerns. It was the consensus of Council that another special Finance 
Committee meeting would not be necessary. Mr. Dean explained that by having this budget approved by the 
end of the year, it won’t require us to enact a temporary budget to get us through the first quarter of 2016. Mr. 
Antoskiewicz agreed that passing the budget before the end of the year helps the city with various projects and 
allows them to begin as soon as possible. 
 
Moved by Mr. Marnecheck, seconded by Mr. Petrusky to recommend approval of the 2016 budget to 
Council. Yeas: 3. Nays: 0. Motion carried.   
 
ADJOURNMENT  
Moved by Mr. Petrusky, seconded by Mr. Marnecheck to adjourn the meeting. Yeas: 3. Nays: 0. Motion 
carried. Meeting adjourned at 7:28 p.m.  
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