
 
 

SAFETY COMMITTEE MINUTES 
FEBRUARY 17, 2015 

 
The Safety Committee meeting was held on February 17, 2015, at North Royalton City Hall, 14600 State 
Road. The meeting was called to order at 6:01 p.m. 
 
PRESENT:  Committee Members: Chair Dan Langshaw, Vice Chair Steve Muller, Gary Petrusky; Council: 
Larry Antoskiewicz; John Nickell, Dan Kasaris, Paul Marnecheck; Administration: Mayor Robert Stefanik, 
Fire Chief Robert Chegan, Safety Director Bruce Campbell, Police Chief John Elek; Other: Elena Wilson, 
Lane Ferrante, Louis Krzepina. 
 
APPROVAL OF MINUTES 
Moved by Mr. Petrusky, seconded by Mr. Langshaw to approve the January 20, 2015  minutes as received. 
Yeas: 3. Nays: 0. Motion carried.  
 
UNFINISHED BUSINESS 
1. Oil and gas appeal update 

Mayor Stefanik reported that he has heard nothing yet from Columbus about Cutter Oil appealing our 
decision. He said that Cutter Oil’s attorneys have filed some briefs and once that deadline passes we will 
take a look at them and determine what we have to do at that point. He said on a side note, the Monroe 
Falls case was decided on by the Supreme Court today and they ruled 4-3 in favor of the oil company. He 
said this was a home rule case that concerned cities having more stringent standards for oil and gas well 
drilling. He said that the dissenting opinions were pretty good actually and feels that this may open the 
door for some future cases and future legislation out of Columbus. Mr. Langshaw said that Justice 
O’Neill’s opinion stated very directly that the law is gerrymandered for the oil and gas industry vs. local 
municipalities. He hopes this means we will see something positive out of Columbus for a change. 

 
2. Regional Deer Control 

Mayor Stefanik said that we had a meeting in January with the ODNR in Columbus and another had been 
scheduled for February, but the ODNR cancelled. Another date was then selected to meet, but the ODNR 
cancelled that meeting as well. He said we are still waiting for them to reschedule the meeting in 
Cuyahoga County and we are hoping that it is going to take place sometime in February. Mayor Stefanik 
said that he thought we were making some progress with them as far as whether or not deer control falls 
under the jurisdiction of the State of Ohio and the ODNR and we were promised they would get back to us 
quickly. He said we will have to wait and see over the next few weeks but he said that we want to have the 
meeting in Cuyahoga County. Mr. Langshaw said that it is very important to put the pressure on Columbus 
and get an answer on this. Mr. Langshaw recognized any residents wishing to be heard on this matter. 
 
Elena Wilson, 14256 Bennett Road addressed the committee. She asked if anything other than culling has 
been considered to address this issue. She said that other states are doing things such as sterilization. She 
said that culling in other cities costs about $300-$800 per deer. She asked if sterilization or a vaccine 
called PSP have been considered for use in the county. She said that there is a lot of research that says that 
the population remains unchanged after culling. She cited a report out of Stevens Point, Wisconsin that 
said the population remained unchanged after 17 years of culling because it creates more available food 
because there are less deer so the population keeps going. Ms. Wilson said that there is also a lot of 
research that says the sterilization or the vaccine really helps. She asked that North Royalton think about 
these alternatives to culling. Mayor Stefanik said that all of these options are on the table and we have 
talked specifically about some type of sterilization, and for the first time ever the ODNR said that they 
were open to that. He said that right now we are trying to find out who is responsible for the deer 
population and who is going to pay for it. He said he will not do what Solon is doing and waste $200,000 
per year on killing deer that come back every year. He said that we know about the rebound effect of 
culling as well and we are encouraging the ODNR to look at all of the available options out there. Ms. 
Wilson asked if there was anything the residents could do to help. Mayor Stefanik said to write your State 
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Senator and State Representative and tell them that they need to look into controlling the deer population 
and consider all alternatives that are out there. 
 
Lane Ferrante, 620 Turney Road addressede the committee. Ms. Ferrante said that she is originally from 
Solon and has been very involved in the deer issue since 1998 when the Metroparks first began killing the 
deer. She said they are largely to blame for the problem that the suburbs are now having because the deer 
do what is called refuge seeking and they wind up in the suburbs. She said that this is all part of the 
ODNR’s master plan. She said if you want the answer to something, you follow the money. Hunting is on 
the decline and the ODNR will tell you that. So they are trying to come up with new ways to recruit and 
retain new hunters because they get their paychecks from the sale of hunting licenses. So the ODNR did a 
survey and found that part of the reason for the drop in hunting is because hunters don’t have the time to 
go out into the country for the weekend, so they are making it more convenient by opening what they now 
call urban zones. The ODNR is thrilled by having the onus of this put on them because they are going to 
authorize killing to get the population down before they introduce sterilization. She said there are some 
Mayor’s across the country who simply educated their residents about how to drive and when to look out 
for deer. She said this was done in Rochester Hills, Michigan and their DVA’s went way down. She said it 
is not that complicated. She said that Solon is almost at $2 million with no end in sight. She also suggested 
that the city contact Ed Mulka, CEO/President of Deer Deter Wildlife Crossing Guard for a presentation. 
She said that NOACCA gave Mentor a grant and they have installed them. She said there are other 
companies that do this as well. She said we don’t have to kill. It’s inhumane and it does not work. We 
don’t want to turn our community into a hunting preserve and see wounded deer everywhere. She said 
50% of the deer run off and are never retrieved and can run into the roadway and cause car accidents. She 
said that Sandy Baker is another good source who travels all over the country and teaches people how to 
protect their yards from deer using an approach centered around deer behavior. She said she will get in 
touch with Mayor Stefanik about these resources. Mr. Kasaris said that he applauds the Mayor’s efforts on 
this matter. We need to reduce the deer population and it is good that we are open to various ways to do 
this. He said that his car was struck 3 times in 6 months by deer, two times in which the deer ran into the 
rear of his vehicle with no possibility of avoiding the collision. Something needs to be done before a 
human life is lost.  

 
NEW BUSINESS 
1. NOACA Transportation Grant – Enhanced Mobility for Seniors & Individuals with Disabilities 

Program (Section 5310) 
Mrs. Willey made a presentation to the committee regarding the application for this grant. She said that 
this program provides capital grants to provide coordinated transportation services that are planned, 
designed and carried out to meet the needs of seniors and individuals with disabilities in the Cleveland 
urbanized area. The program provides local governmental funding with 80% of the capital projects funded 
and the remaining 20% must be covered by local funding. The program was presented at a meeting of 
NOACCA on January 28, 2015 and we have until Tuesday, March 3, 2015 to submit this application. The 
program calls for the publication of a public notice in a local paper which will appear in The Post for a 
public hearing to take place on March 2, 2015 at 6:00 p.m. at City Hall. One of the objectives of our 
program to enhance transportation services to our seniors is to purchase an accessible vehicle through this 
grant to replace the current vehicle. Currently we have a 2007 Chevy sedan (former police car) with over 
110,000 miles on it. According to the Federal Transient Useful Life Standards, this vehicle should have a 
life of 4 years or 100,000. Our current van averages only about 8 mpg and the new vehicle would average 
about 16 mpg. The Chevy sedan is not an accessible vehicle and does not meet ADA guidelines. The 
current van is accessible but is not easily maneuverable in a narrow driveway on property with other 
parked vehicles in the way or a residential property with low hanging wires or tree limbs. It is good for 
transporting large groups of 10 or more for shopping or to and from senior meetings twice a week. The 
vehicle we are interested in is called an MV1. It would be used mainly for medical appointments when the 
driver is taking one or two people to a medical facility. On occasion a care giver will accompany the 
resident and it would be useful in transporting the seniors at the Deaconess Perry building for short trips to 
the bank or to pick up a prescription. Mrs. Willey said that we are mandated to provide social services to 
the residents of this building as part of our lease agreement with the Deaconess Foundation. The driver of 
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the MV1 would not need to have a CDL. The MV1 would have lower maintenance costs, it would have a 
motorized ramp, but not a lift which is costly to repair. The current Chevy sedan that they received in 2011 
has cost over $3,000 already in repairs. The other feature of the MV1 is that its entrance and exit is much 
easier due to the low step entrance, 36” door and floor to ceiling height of nearly 5’. Mrs. Willey provided 
pictures of the vehicle to the committee via on screen projection and pointed out some of the various 
features available on the vehicle. She said this vehicle is a para-transit vehicle and meets all ADA 
standards and beyond. It definitely out paces what we are currently using. Mr. Antoskiewicz asked what 
the city’s cost would be for this vehicle. Mrs. Willey said the vehicle base price is $47,978.00. If we add a 
power ramp, rear air conditioning and oxygen tank securement, it comes to $51,881.00. 80% of the cost 
would be covered by the grant, leaving us with 20% which amounts to a little over $10,000.00. Mr. 
Petrusky asked what type of warranty the vehicle has. Mrs. Willey said that she has a description of all the 
warranties on a different specification sheet and does not have it with her this evening. Mr. Petrusky said 
he asked this because he thinks the repair costs of the motorized ramp might be similar to the motorized 
lift that Mrs. Willey said was too costly to repair. He wanted to know what type of warranty there is on the 
ramp. Mrs. Willey said the lift is very expensive and it has to be maintained by mechanics who are 
certified every year to be able to repair the lift, whereas the ramp has very little maintenance. Mr. 
Langshaw asked if this vehicle would be good to have in the more remote parts of the city and in this type 
of weather. Mrs. Willey said yes, it is very easy to maneuver for the driver, especially on the narrower 
roads and driveways. Mrs. Willey said that there are many areas in our community that are not served by 
RTA Para Transit due to their locations. You must be within ¾ of a mile of a fixed RTA route and we only 
have 3 major routes within the city. So we may be their only option. She said that we need to gather letters 
of support from 7 different agencies that we cooperate with and we have received these so far from Parma 
Hospital, City of Parma, Metro Center Health Facility and RTA. Mr. Langshaw asked when we will know 
if we receive the grant. Mrs. Willey said we will know around the second week in July. Mr. Kasaris asked 
what we will do with the old vehicle. Mrs. Willey said that the city can auction off the Chevy sedan as her 
department has no further use for it. Mr. Marnecheck asked if the city will be able to perform the 
necessary maintenance on this vehicle. Mrs. Willey said yes.  

 
2. Nixle Public Safety Alerts 

Mr. Campbell said that this is a program that we will begin using. Both the Police and Fire Department 
have ventured into social media and people want to receive bits of information in various different outlets. 
He said that is what we are providing as part of our public outreach. Nixle was created in 2009 as a mass 
communication machine for use by government agencies. It was developed in conjunction with National 
Law Enforcement Telecommunication, Google, and the Center for Missing and Exploited Children. He 
said this is one of a variety of ways that we use to communicate with the public and we are just beginning 
to use it. We already have a reverse 911 system in place which goes to a land line or cell phone and we 
pay for those messages. We also use Facebook and Twitter for both Police and Fire to disseminate 
information. Nixle is just another tool for us to use. It allows us to put information out in real time and be 
sent out to a specific geographic area based on zip code. One of the things that Nixle does that our current 
reverse 911 does not is that we can send out a picture of a missing person or child, a picture of a crime 
suspect, etc. He said that the more people that sign up, the better this system will work. He said our goal is 
to advertise this in the local media, the Mayor’s newsletter and get the residents to sign up for this free 
service. This service is free for the city as well. This program can send the information not only to a 
phone, but in a text message or to your email. This is something that the reverse 911 cannot do. Mr. 
Langshaw asked for the cost of our current reverse 911 system. Mr. Campbell said our cost for Swift 
Reach is $6,000 base per year plus minutes used. He said we are averaging in the range of $10,000 per 
year. Mr. Langshaw felt that the Nixle program was a much better service and the price is right. Mr. 
Campbell said that there is a need for both programs based on demographics. Not everyone carries a smart 
phone and want the information sent to their land line. Mr. Antoskiewicz asked how the residents can sign 
up for this program. Can they go on the website and sign up? Mr. Campbell said that we will be putting 
out some press releases on this. You can simply put your zip code in and text it to a six digit number and 
that will sign you up. You can go online to www.nixle.com to sign up and we will link this to the web 
page as well. Mr. Marnecheck asked if you can sign up from more than one zip code. Mr. Campbell said 
yes, once you sign up with your own zip code, it allows you up to 10 more zip codes providing their 

http://www.nixle.com/
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agencies are using this program. Mr. Marnecheck asked what areas around us are using this. Mr. Campbell 
said that he did not know. 

 
3. Heroin Forum 

Mr. Campbell said that he represents the city on a coalition called the Partnership for a Healthy North 
Royalton. He said that he received an email from Mr. Langshaw putting him in touch with the bailiff of 
Judge Michael Astrab. Judge Astrab has gone around the county presenting information on heroin abuse 
throughout the county. He has done over 45 different events attended by over 17,000 people. He said that 
the bailiff attended a coalition meeting last week and we are in the process of setting up this program for 
the Judge to make his presentation. He said it’s a 60-90 minute program. He brings along with him a small 
panel depending on the demographic of the audience i.e. someone from the US attorney’s office, county 
prosecutors, defense attorneys, drug counselors, recovering addicts, parents of a child who died from a 
heroin overdose, etc. He has a nationally known speaker named Dr. Steven Sroka who also attends some of 
these programs. He said the goal for the Partnership for a Healthy North Royalton is to present this 
program during a school day to every student in the middle school and present an evening forum for 
parents. He said it is not yet scheduled but they are working with the schools toward this end.  

 
4. Ordinance 15-24 Police Department Vehicle Purchase 

Chief Elek said that they are purchasing 4 Interceptors for the Police Department. He said after 4 years of 
service on our current vehicles, they are no longer drivable because the quality of the vehicles is going 
downhill. He said that the Interceptors are built to be police vehicles. They have a lot more heavy duty 
equipment installed on them, they have a 75 mph rear crash safety rating which is important for traffic 
stops. He is also hoping to get an extra year of service out of them which would increase our cost savings 
tremendously. Mr. Nickell agreed that these vehicles will better accommodate the equipment that the 
officers use today such as laptops, etc. He asked if these vehicles are all wheel drive. Chief Elek said that 
they are all wheel drive and they are the only all wheel drive vehicle that is pursuit rated. Chief Elek said 
that we purchased one last year for the Sergeants and they love it. He said based on this it was the 
consensus of the department that these are the vehicles that we should be using. Mr. Nickell said he likes 
the idea of the higher profile vehicle.  

 
Moved by Mr. Petrusky, seconded by Mr. Muller to recommend approval of Ordinance 15-24 to Council. 
Yeas: 3. Nays: 0. Motion carried. 
 
5. Fire Department Vehicle Purchase 

Chief Chegan said that they are also looking to purchase a vehicle that was approved in the 2015 budget to 
replace our Fire Inspector vehicle. He said that they had a little extra money in the maintenance fund so 
they put some money into a 2003 Explorer at the end of last year, but unfortunately this vehicle was taken 
out of emergency services but was still used as a regular vehicle for our Fire Inspector. We planned to 
purchase a new vehicle last year, but due to the work we put into the Explorer, we pushed it back a year. 
He said that there is a use for the Explorer for City Hall, so we are going to proceed with the purchase of a 
new vehicle. Chief Chegan said that the vehicle will be a Ford Fusion and will be purchased under state 
contract at a cost of approximately $18,000. Mayor Stefanik said that this purchase will be on an upcoming 
Council agenda and the Explorer will be used by our Maintenance Technician for use between the various 
buildings.  
 

ADJOURNMENT 
Moved by Mr. Petrusky, seconded by Mr. Muller to adjourn the February 17, 2015 meeting. Yeas: 3. 
Nays: 0. Motion carried.  
 
Meeting adjourned at 6:41 p.m. 


